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THE CENTER FOR TEACHING EXCELLENCE
PRESENTS
FACULTY DEVELOPMENT WORKSHOPS 2021

Instructional
Strategies for

Online Classes

JOIN US FOR MONTHLY 60-MINUTE WORKSHOPS
FOR PRACTICAL ONLINE TEACHING IDEAS.




PROGRAM OF EVENTS

Introduction to Online Teaching Practices
Aubra BULIN (Center for Teaching Excellence)
Online education is about much more than just
moving your course online. In this session, faculty
will learn the basic principles for making their
online courses more meaningful.

English (Japanese Translation)

May 12 (WED) 14:00 via Teams

MAY

Introduction to Moodle

KATOGANI Hiroto (Center for Higher Education
Development and Initiatives)

This session will cover the fundamentals of
Moodle technology and techniques, as well as how
to effectively use them when we need to teach
online.

Japanese (English Translation)

June 9 (WED) 14:00 via Teams

JUN

_I Peer Review in the Classroom and its
Outcomes
MOMOTA Ryusuke (Graduate School of Medicine,
o Dentistry and Pharmaceutical Sciences)
Peer-review is a vital academic activity. This
session explains how to conduct peer reviews
using learning management systems such as
Moodle and discusses its various benefits.
Japanese (English Translation)
July 14 (WED) 14:00 via Teams

Emphasizing Student Experience

TOYOTA Yoshitaka (Graduate School of Natural
Science and Technology)

In this session, faculty will learn how to improve
students’ learning experience by making effective
use of platforms such as Moodle and Teams when
teaching online or hybrid classes.

Japanese (English Translation)

August 11 (WED) 14:00 via Teams

AUG

Practical Lesson Plans: On-demand, Real-
time, and Hybrid Classes

FUJIWARA Yuko (Center for Liberal Arts and
Language Education)

Both on-demand and real-time classes offer
unique advantages. This session introduces
practical lesson plans that can help students make
the most of their class time.

Japanese Language Only

October 13 (WED) 14:00 via Teams

OCT

DEC NOV

JAN

Active Learning Practices in Online Classes

with a Large Number of Students

YOSHIKAWA Miyuki (Center for Liberal Arts and
Language Education)

This session will demonstrate how to facilitate student
interaction in synchronous online classes with large
enrollments.

Japanese Language Only

November 10 (WED) 14:00 via Teams

What Can Professors Learn from YouTubers?
Neil COWIE (Center for Liberal Arts and Language
Education)

Faculty will learn several key principles to make
engaging educational videos. These include voice
speed, clarity, friendliness, and the need to show
authenticity and passion.

English (Japanese Translation)

December 8 (WED) 14:00 via Teams

Introduction to Video Editing for Online Teaching
OKOSHI Hirofumi (Graduate School of Humanities and
Social Sciences)

You do not need sophisticated skills to edit videos, but
beginners often lack the ability to visualize what kind of
videos to make or what processes to go through. This
session introduces the basics of video editing.
Japanese (English Translation)

January 12 (WED) 14:00 via Teams

Giving Effective Feedback in On-demand Classes
HIDAKA Yuichiro (Graduate School of Humanities and
Social Sciences)

This session introduces practical examples of
assignments and feedback that can be used to
effectively increase student engagement in on-demand
classes. Japanese (English Translation)

March 9 (WED) 14:00 via Teams

All meetings are held on Teams in the group called
Okayama University CTE Faculty Development Community

Can't make it to the live session?

Watch the sessions on demand at our Stream Channel called

CTEZ—h17.

Have any questions?
Contact via cte-faculty@okayama-u.ac.jp
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