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Learner Narratives Based on Faculty-Specific Interviews and Orientation Practices:

An Attempt to Enhance Foreign Language Learning Motivation at University Entrance
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Abstract
Okayama University has implemented a comprehensive reform of its English curriculum as part
of Target2025, a university-wide initiative launched in response to the new Course of Study issued
by MEXT. The reform fosters close collaboration between the English section and other faculties
to support undergraduate English learning across the university. We interviewed role models —
successful English learners recommended by their faculties —about how they learned English. We
also shared messages of encouragement for new students, which were recorded and shown during
the orientation for English courses. This paper reviews the interview and orientation process, as

well as first-year students’ responses to a subsequent survey.
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