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Abstract
This paper presents the design of a triadic feedback model for an academic writing course that
clarifies the role allocation and sequencing of feedback among peers, Al, and the instructor
(student’s own draft — peer feedback — Al feedback (— metacognitive reflection ) —teacher
feedback), and it describes its implementation and evaluation in 2024-2025. Post-course student
surveys valued Al’s immediacy and capacity for elaboration, while also expressing concerns
about dependence and limits to its effectiveness. Grade distributions showed a contraction of the
lower-performing band after the introduction of the model, suggesting an overall uplift in learning
outcomes. To counter misuse Al, explicit in-class instruction on constructive use, such as
privileging diagnostic feedback over canned text and requiring metacognitive justification for
accepting or rejecting Al suggestions, proved effective. We thus present the effectiveness and
remaining challenges of a course design that leverages Al’s potential while keeping human

judgment and ethics at its core.
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